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1.1 Background and Mission

The Macau Productivity and Technology Transfer Center ("CPTIM") Is a
non-profit organization established In 1996, formed [olnfly by the Macao
Government and the private sector. Over the years, CPTIM has been
working foward the misslon of assisting local enterprises 10 enhance Ihelr
productivity and competitiveness and optimizing the quality of local human

resources.

CPTIM Is dedicated to providing quailly services, as well as to performing and
promoting soclal responsibliifies. Infernally, it has been Investing a considerable
amount of resources Info The bullding of a leaming organization so as 1o enable
diverslified development of the staff. Extemnally, In an effort to promote
sustainable economic development In Macao, while assisting local individuals
and enterprises fo sharpen thelr competitive edge, CPTIM Is commiltted fo
promoling work elhics and corporate soclal responsiblifles and cultivating the
awareness of environmenlal protection among the new generation.

1.2 Functions

CPTTIM has grown Info a comprehensive provider of services in professional
fraining, examination, as well as corporate managemeni and fechnology
consultation; Its work |s orlented fowards furtherling all-around support
services for small- and medlum-sized enterprises (SMEs), encouraging youth
entrepreneurship, making concerted efforts to foster economic diversification,
promoling application of Information fechnology, faclitating the development
of apparel Industry, enhancing the Ilevel of enterprise management and
fechnology, as well as supporting local enterprises to selze the opportuniiies
brought about by reglonal cooperatlon.

In an effort to support the sfrategy of the MSAR Government for adequate
Industry diversificalion and asslst local enterprises In capltallzing on the
opportunitles brought about by economic developments, CPTIM has
further expanded the management and technology consuliafion services
of Its varlous departiments. for example, the applicalion of apparel technology
and Informatlon technology, Intermedlary service for SMEs, advisory service
on enterprise management and operation, as well as standards search
and Informatlon dissemination,

Currentfly, CPTTM has four departments providing services to the public,
namely:

1.Creative Fashlon and Image Department;
2, External Cooperatlon and Markeling Depariment;
3.Information System and Technology Depariment; and

4.Standards, Management, Tralning and Assessment Deparfment

Apart from providing practical and forward-looking professional fraining
courses and examinations, CPTTM also frequenlly organizes other lypes of
activiiles, such as semlinars, workshops, exhlbltions, skllls competlilons and

study tours, etfc.
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2.1 Chairman’s Report

In the past year, the work of CPTTM was centered on iwo major aspects:
Investing more In falent tralning, and providing support for the develop-
ment of small and medium-sized enterprises (SMEs).

"Developing Macao through talents” has been the MSAR Governmenl's
administrative phllosophy. In line with this direction, CPTIM on one hand,
continued to develop diversiflied training programs to Improve the
employabliity of the employed and nurture the general abliity of the
youth, and on the other hand, exerled efforls In varlous areas Including
small and

promotlng professional quallfication, supporfing micro,

medlum-sized enterprises [MSMEs), fostering youth Innovation and
entrepreneurship, as well as facllitating Industrial growth, so as fo support
the MSAR Government In achleving adeguale economic diversification.
Thanks to the efforts of all CPTIM colleagues, there was good
performance In 2017, with quite a number of programs and services
belng delivered as a result of cross-deparimental parficipation and
collaboration, amply demonstraling the CPTIM team splrl. To provide a

more systematlc review, my report below Is divided Into six toplcs:

1. For Continuous Improvement of the Quality of
Human Resources

In 2017, CPTIM organlzed 912 tralning programs (courses and seminars),
Including 396 public courses (43.4%) and 490 corporate In-house courses
(53.7%), reaching a total of 18,993 enroliments' and 19,796.25 fraining
hours. In comparison wlth the previous year, the folal number of fraining
programs dropped by 5.5%, mainly due to the decrease In the number of
public courses, seminars and workshops, while that of corporate In-house
courses Increased by 7.9%2 ; he lotal number of enroliments and fralning
hours remalned roughly the same as that of 2016: a slight Increase of
1.1% In enroliments and a moderate decline of 2.2% In fraining hours. On
the part of public courses, In addition fo providing fralning In four major
areas — Business Operatlon & Management, Information Technology,
Fashlon & Creallvity and Business Languages, CPTIM also actlively coope-
rated with different Industrial assoclations fo organize the “Indusfrial
Development Tralning Serles”, which Is In line with the need for adequate
Indusiral diversificatlon®. On the parl of corporate In-house courses,
demand from the public secior accounted for 41.6%, commerclal
sector,4 28.4%, educational Institutions, 19.8%, non-profit organizations,
4,7% and Intemal programs, 5.5%.

CPTIM confinued to provide confinuous training opportunities for the
employed fo Improve thelr employabliity. Lasl year, CPTIM strengthened
cooperatlon with Industrlal assoclatlons and related organizations fo offer
courses alming fo enhance business operation and professlonal competency
of the employees®, Among the new courses were: “Confemporary Investment
Appralsal” co-organized with the Macau Properly Evaluation Assoclallon; a
serles of CPD courses for the “"Clty Construction and Urban Planning Professlonal
Qualification System™ co-organized with the Land, Public Works and Transport
Bureau (DSSOPT), and the “Legal Knowledge Tralning on Macau Real Eslate
Intermedlary Acllivitles” co-ocrganized with the Housing Bureau (IHM).

Pubilc courses were carrled out according to the annual tralning
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plan of different fraining areas, Including new ones for the fashion and Image
design sectoré, Information fechnology (IT) secfor’ and the retall sector®, In
addlfion, CPTIM continued 1o hosl the *Tralning Serles for the Middle-aged™? for
the general public fo enhance the employablllty of this age group.

To support the Initlatives of the MSAR Government In fostering Innovation
and entrepreneurship, CPTIM continued to organize a varlety of startup and
business management courses. In parficular, to allgn with the fralining
requirement stated In the revised "Young Enirepreneurs Ald Scheme” In
August 2017, CPTIM has launched two serles of startup-related courses: the
“Business Startup Essentlals Serles” and the “Startup/SME Management Serles”.
In 2017, lhere were a tolal of 172 enroliments for the "Business Startup

Essentlals Serles”, an Increase of §9.3% compared with the previous year.

On the part of professlonal examination service, CPTTM continued to host
In Macau a range of Malnland and International examinations for local
human resources stiving to upgrade thelr knowledge and skill level to
reglonal or Infemational standards. In 2017, a total of 5,715 candidates sat
for different examinations’?, With regard to the Natlonal Vocatlonal Quallfl-
catlon Assessment (VQA), there were 464 candldates ', the number was
driven by the major Integrated toursm and lelsure enterprises that actively
moblized tnhelr catering employees fo affalin qualifications In “Chinese
Culinary Skllls®, “Chinese Pastry & Bakery”, “Western Cullnary Skllls”™ and
“"Western Pastry & Bakery”; these 4 categorles accounted for 48.9% of the
total number of VQA candldates. In addition, the “Electric Appllance
Installation” examination was added In response fo demand from the
Industry. As of December 2017, 1,208 Indlviduals had applled for the
Vocatlional Quallfication Certiflcate with the Labor Affalrs Bureau (DSAL].

HERIREMEARELRS

Chairman of the Boand of Directors reported in the General Assembly
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2. For Promoting the Development of the Fashion &
Creative Image Design Industry

To support the posifioning of Macau as a world center of tourlsm and
lelsure, as well as the goal of Industrial diversificatlon, CPTTM, In addltion to
providing technical support for the enterprises, continued 1o nurture falents
for the fashlon and creative Image design Industry — In particular, the
younger generallon so that they could become the new force In the
Industry. In 2017, CPIIM provided a range of programs and services,
Including 197 rounds of fashion and creative design-related courses that
had 2,123 enroliments, eight seminars related to fashlon technology for
local designers so that they could keep abreast of Ihe latest development
In fashlon management and Informaition platforms. CPTIM also actively
served as a bridge to organize Individuals and enterprises to participate In
domestlc and overseas competitions'2, exhibltions'® and exchange
activitles'4, aiming to enhance the overall productivity of the Industry,

CPTIM continued Its collaboration with the Macau Trade and Investment
Promolion Institute (IPIM) lo co-organize the "Macao Fashlon Festlival
2017", conslsting of flve professional fashlon shows, 13 fashion booths and
four fashlon areas. The fashion shows, In particular, were participated by
deslgners and brands from 32 different reglons. CPTTM also organized and
led local brands to take part In the "2017 China Intemnational Fashlon Falr
(CHIC) (Spring)” In Shanghal, the “*Hong Kong Fashlon Week for Spring/Sum-
mer”, the "CENIRESTAGE - Hong Kong International Fashlon Exhibiflon”, the
"Dynamic Macao Business and Trade Falr — the 24th — 26th Siop”. On the
part of cooperation with other organizations, CPTIM coordinated elght
Macao fashion brands to showcase In the “Sands Macao Fashlon Week”;
CPTTM also continued to jointly run the Macao Fashlon Gallery with the
Cultural Affalrs Bureau (ICM). To promote the local creative and cultural
Industry, the Gallery hosted pop-up stores, exhlbitions, workshops and art
events In addiltion fo the selling of creative, cultural products; It atfracted
a total of 12,530 visitors and sold 600 pleces of products In 2017,

3. For Promoting the Development of the IT Industry

CPTIM strived to foster the development of the IT Indusiry by continuing
providing a diversifled porifollo of fraining courses and examinalions, as
well as cooperating wlth different government departments In promoting
the application of IT among SMEs. In 2017, CPTIM offered 162 rounds of IT
courses that had 2,339 enroliments. CPTTM has agreements with a number
of reglonal and intemational cerlification/examination bodies to act as
thelr authorlzed tralning centers' ; the VUE Pearson Testing Center has
been among one of these and 240 candldates were recorded for the year
of 2017, The IMac Computer Lab af CyberLab was opened In March 2017
fo enhance the quallty of hardware for courses that requlred the use of
Mac compulters.
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In addlition, CPTTM also actively promoted the application of [T In different
Industrles; for example, the "Cholce Pro”, a free-of-charge procurement
platform was developed In recent years for SMEs to get In fouch with the
large-scale local enferprises more efficlentty and to generate more
business opportunliies. After a year of smooth operafion, there were 73
buyers and 808 suppllers reglstered, with 2,522 posts of procurement needs - an
average of 100+ posts per month. The Integration of “*Cholce Pro” with the
*Macau Business Information Platform for SMEs (SME 360)"1¢ , a project
co-developed by CPTIM and the Economics Services (DSE), has been
planned for the second quarter of 2018,

As appolnted by the Economics Services (DSE), CPTTM has also undertak-
en a moblle app prolec! called "MacaoHappyPlay” In recenl years, This
app alms to provide Macau resldents and tourlsts with Information about
local stores, promoting the Idea of "Made In Macao” and business
start-ups, so as fo facliltale the development of the communily economy.
After an Inltlal period of Implementation, a new, enhanced verslon of
"MacaoHappyPlay” was released and has been running smoothly, with new
functions being planned for 2018.

4. For Enhancing Enterprise Operation and Management

CPTIM has been promoting the adopflon of standards and certification
since 1996 as the means o drive enterprises fo realize quallly and moder-
nize thelr management. As of today, CPTIM Is stlll the only local organiza-
tlon promoting and financing enterprises to attaln International manage-
ment system certifications. In 2017, CPTIM recelved 45 applications for the
"Subsldy Scheme for Internatlonal Management System Cerlification/Labo-
ratory Accredliation”, an Increase of 21.6% compared to that of previous
year. Among these applicatlons, the service sector, such as faclity
management, cleaning service, securly service, frading and environmen-
tal consultancy service, accounted for 58% of the fotal, while the englneer-
Ing & constructlon sector accounted far 31%, an Indicator that Internation-
al management system cerfification has become a “passport” for local
enterprises compeling for outsourced business. As of the end of 2017,
local enterprises have attalned a cumulative fotal of 345 management

system certlflcates.

With the ullimate alm of supporting the development of the Industral
sector of Macau, CPTIM and the Macau Indusirial Assoclailon have
launched the Macau Product Quallty Ceriflcation Scheme®, so as to
encourage local entferprises’ to enhance thelr cllents’ confldence and
markel competitiveness through quallly product cerlification. The Scheme
Is expected to be open for applicatlon during the second quarter of 2018.

CPIIM continued to provide the “Lab Test Dellvery Service”; the year 2017
saw 2,121 applications, In which textlle and apparel products accounted
for 64.5% and food products accounted for 20.8%'7. In addition, CPTTM
also provided enterprises wlth “management advisory and technlcal
support services” using a "door-to-door” service approach; 65 cases were
handled during 2017, which wete mainly related to ISO management
standards (50.8%) and product lesting (20.0%). Organizing seminars has

been adopted as a long term approach fo enhance different sectors’

7
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awareness of the trends and application of Infemnational management
slandards; nine seminars were held In 2017, attended by over 420
participants, covering foplcs on quallty management, supply chain
management, food safety management, occupational heaith & safety
management, environmental management & sustalnable development,
as well as business conflinulty management - a foplc speclally Included
affer the Incident of Typhoon Hato.

CPTIM conlinued lo provide free "Good Management Praclice
Guldebooks” to supporl SMEs In Thelr efforls 1o enhance Ihelr management
systems, namely the Food Safely Management Toolklt and the newly-published
Relall Store Management Toolklt and Evenl Management Tookkil: these
Toolklis contaln practical and systemalic guldance for SMEs In different
sectors.

5 Providing Support Services for SMEs and Startups

CPTIM has always been commlitted tfo the key mission of supporting
SMEs. To support The effective Implementation of varlous policy measures
of the MSAR Govermment In this area, CPTIM has been actively seeking
more Innovative approaches to providing Its existing porifollo of support
services, sfriving fo dellver them In a more all-rounded and effective

manner.

In 2017, CPTIM handled a total of 140 service cases'8, Including the
advisory/Inlermediary service for SMEs, the supporl service provided for the
Youth Enfrepreneur Incubatlion Center, the commenting of SMEs' cases
published In the columns of SME Service Platform and SME Procurement In
the Macao Dally News, as well as the SME Service Hotline, The continuous
enhancement of the above services could not be realized wilhout the
support of a feam of voluntary experts from varlous flelds who provided a
lot of Invaluable advice for owner-managers of small and micro-sized
enterprises and young entrepreneurs. The depariment responsible for
providing these services would leverage upon 1be resources provided by
other CPTIM depariments, for example, recommending employee fraining
courses and management certification to enterprises. On the part of
asslstiing enterprises fo promole fthelr brands and products, CPTIM not only
organized them fo pariiclpate In exhiblllons, but also helped them to gain
exposure In newspapers using a storytelling approach.

The Typhoon Hato hitfing Macau last year has caused varying degrees of
damages to many enterprises, especlally the SMEs. CPTIM Immediately listed
post-disaster assistance for SMEs as one of Its top prioriiles, CPTIM vislted the
alfecled areas to oblain first-hand knowledge of the needs of these enlerprls-
es, Including the operation of “liffing platforms” that were Installed by fwo shops
to safeguard themselives against fiooding before the disaster hit. In November,
CPTIM and the Economic Services (DSE) supported the Industry and
Commerce Federalion of the Macau Central and Southern Districts In hosling
a brlefing sesslon about the Installation of such liffing plaiforms by asslsting o
Invite representatives from the Macau Instifution of Electrical and Mechanical
Engineers fo explain about the characterisiics and Installation requirements of
different types of liffing platforms. Afler the brlefing sesslon, upon the request of
the Economic Services (DSE), CPTIM further provided professional consultation
for 20 shops that would like to Install such liffing platforms.

8
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Comblining the consuliatlon service for young enfrepreneurs with the other
support services provided by different CPTIM departments, CPTTM contin-
ues to step up Its "door-to-door” service phllosophy by paying visits to SMEs
and dellvering such services on slte, assisting the SMEs lo overcome
different Issues In thelr business operations. For example, CPTIM caplialized
on Its sfrength In creative design and worked with different business assocl-
atlons In Implementing the project of "Revitallzing the Old lao Hon District
through Window Display,” In which three shops In this northemn district were
selected to have thelr shop windows enhanced with creatfive window
display and the design of mascots, combining cultrual and artistic
elements with window display to upgrade the shops' overall Image and
thereby thelr compelliiveness; the resulls were qulle salisfactory.

CPTTM continued to organize local entferprises and Individuals fo particl-
pate In a number of exchange and study mlissions!?, seminars and
exhibltlons??, Including the China High-tech Fair and the China Cross-stralts
Technology and Projects Falr, so as 1o supporl Ihe local SMEs 1o "step
beyond Macau”.

6. Focusing on the Nurturing of the Youth, Enhancing
their Employability and Entrepreneurship

Both natlonal government and the local government of MSAR have
always placed heavy emphasls on the nurturing of the youth In Macau,
establishing different platforms for them to grow and develop. CPTIM as
one of the key tralning organlization In Macau, Is also very keen on this area
of work and has been aclively support such Inltialive. Throughout the years,
CPTIM has been providing different types of shorf, medium and long-term
vocatlonal fralning courses, as well as promofing the concepts of environ-
mental protection and career planning to chlidren and teenagers.
In additlon, CPTIM has exerted a lot of effors In providing Inncvatlon and
enfrepreneurship fralning for the youth and developing young lalents o
participate In regional and International vocational skilis competitions.

Firstly, on the part of vocational training courses, CPTIM confinued to
co-organize vocatlonal fraining programs?’ and “Youth Tralning Serles*?2
with local high schools, alming to Inspire Innovation and career orentatlon
among the youth, thereby enhancing thelr employabliity. The Fashlon
Deslgn and Manufacturing Tralning Program cooperated with the
Escola Luso-Chinesa Técnico-Profissional 1s now In Iis 15M year, which has
been Instrumental In nurturing young talents for the Industry, and CPTIM has
continuously palring the students with the large enterprises for Internship
opporiunitles, In addltion, CPTIM continued to work with different local high
schools fo dellver fralning on fashlon deslgn and manufacturing, as well as
In Image design and styling. The 2017/18 academic year saw the cooperation
between CPTTM and three schools In organizing nine courses - the
Escola Luso-Chlnesa Tecnico-Profisslonal, Escola Chol Nong Chl Tal
and Coléglo de Santa Rosa de LIma (Chinese Sectlon) — alming to
sfimulate the younger generation’s Interest In the cultural and creative
sector,

In addiilon, the cooperatlon of the "Bachelor Degree Program of Fashlon
Deslgn” between CPTIM and the University of Saint Jaseph Is now In Its 2rd
year, with 13 students enrolled In the program. CPTTM dellvers flve modules
In the program and offers a “Fashlon and Creallve Education Scholarship”
for students who are Interested In fashlon design to enroll In a four-year
unliverslty program In Macau. It has been 15 years since CPTIM set up Hs
own "Diploma Program In Fashion Deslgn and Manufacturing”; In recent
years, the age of studenls enrolled In this program has become Increasingly
younger, whlle a number of graduates have become the backbone of
Macau’s fashlon Industry, bringlng new momentum to the Industry.
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“Macao Fashion Festival”

On the part of I fraining, funded by the Education and Youth Affalrs Bureau
(DSEJ), CPTIM continued to organize the “Elite Tralning Scheme for Secondary
& Unlversity Students”, providing talented high school and university students
with cpporlunilies fo joln key CPTIM T courses free-of-charge, so as 1o encourage
them fo continue enhancing thelr [T competency. In 2017, there were 16
students enrolied In this Scheme, Furthermore, to Increase young students’
awareness of the exisling vocatlonalfprofessional examination resources In
Macau, CPTIM was agaln commissloned by the Education and Youth Affairs
Bureau (DSEJ) to dellver the *Briefing Sesslons on Aftalining Vocational and
Professlonal Quallfications”; a tolal of 11 sesslons were held for teachers and
students respectively, supporiing the development of educalional courses of
Individual schools.

Secondly, CPTIM has also been actively promotfing the concepts of
environmental protectlon and career planning to chlldren and teenagers.
The 11™ edition the EnviroKids Program was completed successfully; riding
on the Increasing concern for environmental protection, CPTIM Integrated
the I1SO 14000 environmental management standards Info the children and
teenagers’ leaming environment. In the 2016/17 academic year, there
were 445 students from 10 different primary schools participated In the
Program. On the part of promoting career planning, CPTIM continued to
participate In major local Job falrs and exhibltions and host employment
workshops targeting al different sectors, as well as providing career
planning advice for high school and unlverslty graduates, the employed,

as well as Job-changers.

With regard to supporting youth Innovation and entrepreneurship, apart
from Independently or Jointly organizing different types of business startup
course, CPTTM has also Joined hands with a number of local assoclations
and become a member of the Preparatory Commlittee for the “Youth
Entrepreneurship Innovation and Cultivation Program,” organizing a total
of 11 startup courses and workshops for the Program. In addltion,

10
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CPTIM also provided startup fraining and seminars for universliles, lhe
Educalion and Affalrs Bureau (DSEJ) and other asscclatlons. Furthermore,
CPTIM continues fo support entrepreneurs In acquling the necessary
knowledge through a varlety of approaches, Including the cooperation with
the Macau Youlh Enlrepreneur Assoclallon In providing diagnosls for SMEs
business operation analyzing dlagnostics, as well as with TDM In producing
a serles of short programs fitled "Driving Force for Business Il - For Startups”.

CPTTM also supported youth entrepreneurship by providing consultation
senvice. During January to October of 2017, CPTIM recelved and completed
30 cases that Involved different sectors Including e-commerce, education,
wholesale & retall, cullure & crealivily, enquiring aboul starlup/business
plan, business environment, operation stralegy, as well as produci/service
promotion.

Since the government has declded on a division of work related to the
foslering of youlh enirepreneurship and the operation of the Youth Enfrepre-
neur Incubation Center has been asslgned to a different organlzation with
effect from October 18, 2016, the key role of CPTIM has become focused
on the provision of fralning courses and consultafion service, CPTTM will
aclively support the Incuballon Center and has already recelved the
Invitation from the organlzation fo nominate consultants to pariicipate In lis
senvices. In the fufure, CPTIM will continue to render appropriate services for
the young entrepreneurs.

The final part of this report Is about the tfralning and selection of young
people 1o participale In vocatlonal skills competitions. Throughout the years,
CPTIM has been iralning and organizing young people to pariiclpate In
varlous Intermational and reglonal vocational sklils competitions?3, with the
objective of continuously upgrading the level of vocational competency
among the youth In Macao - the resulls have been qulle Impressive. In
2017, CPTIM organized and led elght local students to compete In the
annual “Micrasoff Offlce Speclallst (MOS) Word Champlonship”™ and the
“Adobe Cerfifled Assoclate (ACA) World Champlonship®, which were held at
Los Angeles of the Unlied Slates of America. It was another victorlous trip
with Chao Ka Hel and leong Chl Kel winning the second place In Microsoft
Word 2013 and Microsoft Word 2016 categories respeciively, and the rest of
the contfestants also ranked among Ihe top len In different calegorles. In
particular, Chao Ka Hel was a conlestant In the "Microsoft Office Speclallst
(MOS) World Champlonship” for three consecutlive years, having won the first
place In Microsoft Excel 2013 and Microsoft PowerPoint 2013 In the previous
iwo edlllons respectively, plus this second place In Microsoff Word 2013.

The WorldSkllls Competition Is another major competition being halled as
the “Olymplcs” for vocatlonal skills. CPTIM has been commissioned by the
Labor Affalis Bureau (DSAL) to be one of the local representative entitles fo
participate In this competition for a number of years, The competition for
2017 was held In Abu Dhabl In October, and CPTIM was responsible for the
selectlon and tralning of contestants In five categorles?4.  After rounds of
Intense competition, the contestant from Macau, Fong Hok Kin, won a gold
meddal In the *Web Deslgn and Development” category; this was a remarkable
moment for Macau as It was the first gold medal being won by Macao since
Its particlpation thirty-two years ago.
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| am delighted to take this opportunlity 1o share with you a plece of good
news that | have |ust recelved. Victorla Kuan, the Deputy Director-General,
and Thomas Mak, the Manager of the Informatfion System & Technology
Depariment of CPTTM, have recelved an Invitation from WorldSkllis 2019 fo be
the Skill Competition Manager (SCM) for the categories of Fashlon Technology
and Web Design and Development respectively. Unllke the requirements of
other positions In the Competition, a SCM Is requited to have held the position
of Chlef Experl/Depuly Chlef Expert for af least two edllions of the Compelifion,
an Indlcatlon of rich experlence and a high level of competency. SCMs are
core members of the Competition as they are responsible for coordinating the
work among all experts of Individual categorles and declding upon questions
and rules. We fell parlicularly honoured and encouraged because among
the 50+ SCMs of WorldSkllls 2019, only six are from Asla, and two of them are
CPTIM staff members. Victorla Kuan and Thomas Mak are experts In Fashion
Technology and Web Design and Development respecilvely, and they have
accumulated rich training experience over the years; Ihe latter was once a
contestant himself In the Web Deslgn and Development Category when he
was atf high school, winning the first medal for Macau In this Competifion. From
belng a Depuly Chlef Experl, Chiel Expert 1o belng Inviied fo be a SCM, they
are the flIrst two Chinese fo hold this poslilon In WoridSkllls. This demonstrates
WaorldSkills” high recognliflon of the standard of vocational skills of Macau SAR,
Ching, In these two areas, CPTIM wlll spare no effort In sirengthening Macau’s
vocational skllls standard, nurluring diversified talents and conlinuously striving
to enhance the competitiveness of the young people of Macau.

The above Is the report for the year under revlew, On behalf of the Board of
Directors, | would llke to extend my speclal thanks to the MSAR Govemnment for
lts supporf; my heartfelf grafitude also goes to all our Assoclates, to the
members of our Supervisory Board, Advisory Board and functional commiftees,
as well as 1o all the staff of CPTTM.

Eric Yeung, Ph.D.

Chairman of the Board of Directors

This Reparl is a document in Chinese. The English fransiation is providad for refersnce purpose only.
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1 Enrollments for corporate In-house courses accounted for 55.8% while
public courses 44.2%.

2 Regarding the Industry distribution of the 490 corporate In-house courses,
clients from the commerclal sector accounted for 28.4% (Including the
Industries of Integrated tourlsm and leisure, Junket, hospltallty, construction,
retall, transportation, public utliitles, finance, manufacturing and business
services); educational Insiitutions, 19.8%: non-proflf organizations, 4.7%:
public sector departments 41.6%, and Internal programs 5.5%.

3 The key sectors are: real estate valuation, real estate Infermediary, buliding
management, food & catering, laboratory & testing, creative & cultural
and constructlon & englneering.

4 The sectors Include: Integrated tourism and lelsure, hospltality, tetall, fransporta-
flon, public ufiities, finance and business senvices,

5 New courses In 2017 were: "Contemporary Investment Appralsal” co-orga-
nized with the Macau Property Evaluation Assoclation; a serles of CPD
courses for the “"City Construction and Urban Planning Professional Quallfi-
catlon System” co-organized with the Land, Public Works and Transport
Bureau (DSSOPT), and the "Legal Knowledge Training on Macau Real Estate
Intermediary Activitles” co-organized with the Houslng Bureau (IHM).

6 Among the 17 new courses were: Japanese and Korean Trendy Make-up;
Professional Beauty Therapy: Beauty and Relaxatlon Therapy of Stone
Needle; Faclal and Body Palinting; Swedish Massage; Cerllficate In
Professlonal Nall Art; Halr Styling (Stage and Evening Dresses Halrstyles);
Trendy Curling Halrstyling: Halrstyles for Wedding Day; Traditional Chinese
Cheongsam Making; Window Display (Graphic Design).

7 Among the 8 new courses were: MCSE: Developing Microsoft SQL Server 2014
Databases, Cross-Plaiform Moblle App Development with Javascript; Wechat
Platform Backend Operation and Plctorlal Messages Making: Cloud Comput-
Ing and e-Commerce Application.

8 The new course was Managing a Retall Shop.

9 The Iraining serles focused on computer applications, with 27 enrollments
recorded for the year of 2017. Since its launch In July 2005, the cumulative
number of enroliments up to December 2017 was 5,066,

10 The decrease of 8.7% compared with the previous years was mainly atiributed
to the following factors: the syllabus of LCCI Accounting/Financlal examina-
fions was extensively revised and consequently the schools and other fraining
Institutions needed fime to adjust thelr feaching materials; there was no student
from the vocational fralning center of the Macao Federatlon of Trade Unlons
registering for the TOEIC Test for Business English; there were changes In the
organization thal cooperated with CPTIM In providing Australian vocational
qualification assessment In beauty therapy, The distribution of candidates
among different exam categorles was as follows: [T-related, 13.7%; business

and management-related, 40.7%; vocational skills, 9.4%; languages, 31.1%,
and entfry examinations, 5.1%.
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'é"f’lfﬁﬁgﬁ 2 %_{@ﬁﬁﬁiaq:‘d\ﬁmﬁ%ﬁﬁﬁﬁﬁﬁ SMEs (SME 360)," a project co-developed by CPTIM and the Economic
Services (DSE), Is to facliitate the local SMEs to access SMEs-related Informa-

< BREE — 3 NP 5
' 73 I RERRAR /N 2 M B BT llon provided by varlous governmenl! departments, fo promote the policles

ﬁ%&z»u‘? =
FEPI MV E RN EEMNER » #HEREBUATIA of the MSAR Govemnmment for supporting SMEs, 1o enable starfups to leam
BIER » BRI Y MBEX L EHE LR LM about the regulations and support measures for opening a business, as well
B ﬁb%ﬁﬁ v 8 = Yl Fﬁ% ﬂ"]ﬁﬂﬁﬁ  B—5ME fﬂﬁ'ﬂ as the essentlal knowledge for business operation. On the other hand, an
Interactive funcilon has been planned for the platform to enable enterpris-
afl & Ihik » BHEAL =)

POABRRE G B E B RE - AR LUEY & L RMIRM es fo post thelr needs for procurement and fo Indicate thelr Intention to

_ J =
%RE‘%H%EQ%QEF:'J  BRIPUNBIREREIR ¢ i Bhfth P9 = supply, so as to help SMEs to expand thelr cllent base and dliscover new
HEOEE - MESN2017FE11 525 BETFEE business opportunities. The webslte of the platform (both Chinese and
%B"J:ﬁﬁﬁh&qj %X#&&Andrmd Appq:, KHE( s i/ﬁ\ﬁf’ﬁ Porfuguese versions) and the Androld app (Chinase verslon) were launched
on November 26, 2017; the functioning has been smooth, and the launch

e At20184F5E =% SERE—
R ﬁﬁﬁﬂﬁﬁiﬁiﬁaf E_%_q—ﬁ Hj * WIERE of the procurement module has been planned for the second quarter of

%Eﬁﬁg 2 2018, which would then have concluded the first phase of the project.
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17 In addition, phamaceulical products accounted for 6.2%, cement &
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concrete, 6.5%, and the rest of the applications were for elechonics/electical
products and eco-products.

Individual cases decreased by 20% compared to the previous year. This Is
malnly due fo two reasons. First, the Youth Enfrepreneur Incubation Center
had relocated and changed Ifs operatorship In October of the previous
year. Second, the peak of youth entrepreneurship application had passed,
causing the demand for consulting services to fall.

Assisted the organization of the
Hengaqin®.

"Cross-Border E-Commerce Delegatlon to

Including the 2017 Macao International Environmental Co-operation Forum &
Exhibltion (MIECF 2017), the 15ih China Cross-siralts Technology and Projects
Falr and the 19th China High-tech Falr.

Including the “Three-year Credative Fashlon Design and Manufacture Program”
and “Vocatlonal Skills-orlented Speclal Education Program” organized with the
Escola Luso-Chinesa Técnico-Profisslonal, as well as exiracunicularcourses
organized with Individual schools (a total of 22 classes In 2017).

The different training areas of CPTIM held a fotal of 44 classes for the “2017
Summer Activitles Program” hosted by the Educatlon and Youth Affalrs Bureau
(DSEJ); the sublecis Included culiure & arts, handicrafis and home economics,
parent-and-kids, make-up, personal Image design, languages, computer
application, sclence and creative thinking, efiquette, emcee skills, efc.

CPTIM hosted “The 9™ Office Software Skl Competition for Macau Secondary
School Students” with parficipation In the *Microsoft Office Speclallst (MOS)
World Champlonship” and *The 4™ Multimedia Design Software Skill Competi-
flon for Macau Sludents” with participation In the "Adobe Cerlifled Associate
(ACA) World Champlonship®, participated In the *WorldSkills Competition
20177, hosted "The 8" Macau Fashlon llustration Contest”, co-organized the
"Hong Kong-Macau Youth Networking Skills Competition 2017, hosted "The
17t Macau Creative Fashion Technology Competition for the Youth” and “The
6t Creative 3D Oblect Deslgn Competition®, “The 4t IT Knowledge Quiz
Competition for Macau Secondary School Students”, “The 5" Macau Creative
Make-up & Styling Competition,” efc.

The five calegores are “Fashlon Technology®, “"Beauty Therapy®, "Visual
Merchandising”, “IT Network Systems Administration” and "Web Deslgn and

Development”.

15




2 i ¥} 3% Operation Reports

2.2 BEERMBIREHS

18 B & & &b

RERENFEEREINREHIE I » 5820174 % “1HE
EE)” WA E7H13% F4,2008 (GBIt~ FE) » m
WE FASRERINGE B ARG IN9%%3,305& - 141
FREZERAE » hOE “THEMER” AESE “ER”
#8954 » ®20164F12032% » [ “EFIZFK" BI{L20164F
(918.3%1R 71 £21.3% -

ASEEH

AFTIH » RBABERTRNTZE  rPOB201741 /% »
RERFAAHESHMAREL - HEHERNFMAT
2.47% + I FRAIBTISERERE » FH2017F28AF
B ET17%%4,4208 - B RZH92E - O ABSHFM
—HLGREARERABE  BASTHHENARRE LS
BABE—BM -

IhEREHEER
RN BRSPS EER2016FECBITTE - 20174EH
“IEREMEER" B20164F NE8%E247E -

HihiE EEH

“EASEER" TRAEDOSRERTREL - %E
PSR IR B201 67 IN2% S845 1 » Hrh T BRMS R
BREFZOMI - TAEE HRE B BEER
A FRX AL -

H th B 2

“HARES" TEEFE RIS AMERREANEE
BBt el - ZIARsTER FR2016FNK79% £
2338 BhIER THREERARREAARIEY
at &, BENAIEDD ©

2.2 Financial Report of the Director-General

Projects and Activities

Benefiting from the growth In revenue generated from fraining courses
and services provided to the public, the overall revenue from “Projects
and Activities” In 2017 rose by 13% to MOP42 mllllon. However, cost grew
by 9% lo MOP33.05 millllon, due lo the Increase In prices and other
factors. The gross proflt of CPTIM's “Projects and Activitles®, after deducting
the dlrect cost, was approximately MOP8.95 milllon, an Increase of 32%
when compared with 2016, while the gross profit margin rose from
18.3% In 2016 1o 21.3%.

Personnel Expenses

To compensate for the Impact of Inflatlon, CPTIM adopted the level of pay
adjustment of the public sector and Increased the salary Index by 2.47%
with effect from January 2017, Coupled with staff promotion and other
factors, the overall personnel expendlture In 2017 went up by 7% to
MOP44.2 milllion. It Is worth noting that the salary level of CPTIM staff
members has always been lower than that of civil servants; It Is only the
percenlage of adjusiment of the salary Index Is In line with that of Ihe civil
servants.

Depreciation and Amortization Expenses

Since qulie a number of assets has been fully depreclated In 2016, the
“Depreclation and Amortization Expenses” In 2017 fell by 8% to MOP2.47
milllon as compared o the previous year,

Other Operating Expenses

The category of "Other Operating Expenses”, malnly comprised of administralive
expenses at varlous CPTIM premises, grew by 2% to MOP8.45 milllon when
compared to 2016. This was mainly aftributed to the Increase In rent and
repalr & maintenance expenses; on the other hand, there was a decrease
In Ihe expenses for ulllitles, cleaning, lelephone, malling and office
stationery.

Other Expenses

The category of "Other Expenses” Is malnly comprised of those for a serles of
subsldy and Incentive schemes to support local Industries and Individuals'. This
soared by 79% to MOP2.33 mllllon when compared with 2016, which was
malnly due 1o the Increase In the subsidy amount of the “Incentlve Scheme
for Fliist-time Certificatlon to Intermational Management System Standards”.

1 B 'EREERAREREREE, (138) - "ERSRAIEIERSS
FHE (R9148) - TERRALGHEIMGH, (02 8) - TEpAEREERS ) (0
1E) - "2BRIWMBL 0ffice R AdobeSRAFREELE, (30 82 B) -

This includes the "Subsidy for First-lime Ceirtification 1o International Management System
Standards® (approximately MOP1.34 million); the *Scholarship for Higher Education in
Fashion Design & Creativity” {approximately MOP140,000); the “Free-of-Charge Training
Program for the Unemployed” (approximately MOP20,000); the “Scholarship for Tertiary
Education Insiitutions” (approximately MOP10,000) and the "Microsofi Office and Adobe
Competitions for Macao Students and Participation in World Championship” (approxi-
mately MOP820,000).
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Financial Expenses

When compared with 2016,
dropped slightly by 1% to MOP110,000. This caftegory was mainly

the amount of “Financlal Expenses”

comprised of bank charges.

Other Revenues

The category of "Other Revenues” Included “Interest Income” (approxi-
mately MOP720,000) and *Exchange Galns” (approximately MOP70,000).
As the Inferest rate for savings deposli has been slightly lowered during the
vear, coupled with the decrease In liquldity resulting from the Increase In
expendliures, the Interest Income for the year dropped by 12%, while the
amout of “Exchange Galns” was mainly due to the USD swap deposit?,

Operating Results

Due fo the aforementloned factors, the book loss recorded In 2017 grew by
4% to MOP47.82 milllon. This loss was fully compensated by government
subsldies recelved during the year, As of the end of 2017, CPTIM's caplial
remalned Infact al MOP24.75 millllon.

Sources & Application of Funds

The sources of funds for CPTTM totaled MOP 120.62 milillon during the year,
of which 65% was from government funding? and 35% was from self-gene-
rated Income. The total amount of funds used In 2017 was MOP 90.12
milllon, of which 39% was for projects and activities, 49% for personnel
expenses, 10% for general adminisiration and the remaining 2% for capltal
expendliure. By Ihe end of 2017, CPTIM had a balance of MOP30.5 milllon,
which would be reserved for use In the nexi flnanclal year.

2 AEARECR PLOTEFERRER - 520 6EIAENRFTHAREENER
(#91, 057 ARM) « R RERERARTIRER

3 BYEENRGE 916 MR 201 14EERNY, 8667

2 In order to achieve a better retun on investment, CPTIM, with the consent of the Board
of Directors, converted the RMB fime deposit (approximately RMB10.57 million) in its

capital account into a higher return USD swap deposit since the end of March 2016,

3 Including a balance of MOP 29.16 million at the beginning of the year with MOP 48.66
million appropriated during 2017.
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Performance Review

In retrospect, CPTIM has always exerclsed prudent financlal management
In the use of public resources to serve the community throughout the years.
Since the return of Macau to China, CPTIM has been sirlving to enhance the
competltiveness of local enterprises and Individuals In lIne with the latest
soclo-economic trends while maintaining solid financlal performance year
after year, After achleving a significant breakthrough In 2006, Its
performance has been staying on a healthy frack, as summarized below:

The Effective Use of Resources to Ensure Operating
Efficiency and Maintain Productivity

Consldering that the provislon of fraining Is one of CPTTM's key services,
we have adopted the "average amount of government subsldy per
enroliment” as an Indlcator to measure operational efflclency. With the
continued growth In the number of enroliments, there has been
significant Improvement In performance since 2006, during which the
amoun! plunged by 50% o MOP2,061 (from MOP4,138 In 2005) and
remained In the range of MOP1,200 to MOP2,000 during the elght-year
perlod of 2007 to 2014, Due to a decline In the number of enrollments
and the year-on-year Increase In operating costs, the amount went up
fo MOP2,887 In 2015. Nevertheless, as the number of
showed signs of a pick-up In 2016 and 2017, the amount went down to
the level of MOP2,700.

enrollments
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The Increase in Self-generated Income

In 2006, the proportion of self-generated Income? relative to the total
amount of funds used grew to 38%. In the followIng flve-year perod of
2007 to 2011, the proportion was maintained In the range of 33% 1o
44%; In the three-year perlod of 2012 to 2014, the proportlon even
topped 50%. Due to a larger amount of capltal expenditure In 2015, the
proporfion dropped slightly fo 43%; neveriheless, the flgure showed
some slgns of rebounding during 2016, reaching 48% In 2017,
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The Continuous Development of Training Service to
Upgrade Human Resources

In 2006, the number of enroliments® rocketed by 90% to reach 9,698
(5,050 In 2005). During the following five-year perlod of 2007 to 2011, the
number of enroliments stayed In Ihe range of 13,000 lo 18,000; during
the years of 2012 and 2013, the annual flgure topped 20,000. In 2014,
the number of enrollments decreased to around 17,000, which was
attributed o the completlon of the first phase of the *DSEJ Continulng
Educallon Development Program” In December 2013. In 2015, CPTTM
did an overhaul to Iis publlc course offerings relaled to business
languages so as to reduce course overlaps with other continulng educa-
tlon organizations;
fralining from the Inlegrated tourlsm and lelsure enlerprises led to a

this coupled with the decrease In the demand for

further drop In the annual number of enroliments to 15,000. As growth of
the local economy gradually recovered, the number of enrollments rose
back 1o the level of 17,000 In the years of 2016 and 2017.

4 T FEBRT &R
5 DG M EFENIRRAR" B - B A

4 Govemnment subsidies excluded.

5 Including "corporale flaining” and “public courses”.
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The Promotion of Corporate Training to Enhance
Competitiveness of Local Organizations

In 2006, the number of enroliments In “corporate training” as a percentage
of the totalé surged to 40% (20% In 2005). Durng the following six-year
perlod of 2007 1o 2012, the percentage remalned In the range of 59% to
71%. As a result of a femporary suspenslon of commissioning CPTIM fo
provide civil servants training by the Public Administrafion and Civll Service
- 59% during the
perlod of 2013 to 2015; nevertheless, the percentage rose back to above
60% In 2016 and 2017,

Bureau (SAFP) In 2013, the percentage dropped fo 58%
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6 Including “corporate fraining” and “public courses”.
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Outlook

In the coming year, CPTIM s dedicated to making further Improvements In
the quallty of tralning courses and services, so as to facllitate the sustalnable
development of the Macau economy. The CPIIM team Is committed to
enhancing Its performance and contrbution fo the community through
Innovative thinking, contlinuous Improvement and learming.
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Guests attending “Macao Fashion Festival’
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proper Internal administration as well as to enhance operaling
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Séuen Ka Hung

Director-General
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